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Executive Summary 
 The destruction of the Amazon Rainforest is a situation that has been worrying the world 
for years. Not only the destruction of this forest, but of several other ecosystems around the 
world. 

 Regarding the Amazon, the Brazilian green treasure and responsible for consuming large 
amounts of carbon dioxide of the atmosphere, it is estimated that an area the size of a thousand 
soccer fields is deforested every day. This is an alarming situation. 

 In 2020, for example, deforestation of the Amazon Rainforest beat the record of the 
decade with an increase of 9.5%. Data from the National Institute for Space Research (Inpe) 
point out that between August 1st, 2019, and July 31st, 2020, more than 11 thousand km² of 
the forest were destroyed.  In the previous period, the number was 10,129 km². 

 
Figure 1: Evolution of deforestations in the Amazon. Source: Correio Braziliense. 

 
 This large devastation brings countless consequences to the lives of the ones that 
depend on the forest to exist, whether they are animals, vegetables or us, human beings.   

Cutting down so many trees without proper care causes a lot of losses and the forest, 
that is so vital for human survival, dies little by little and takes with it the ability to produce 
several products, among them, the oxygen.  

In face of many losses, several conferences, research and projects have arisen with the 
aim of reducing impacts and creating a sustainable environment in the forest, where people can 
enjoy everything the Amazon has to offer in a responsible way.  

This sustainable environment has been slowly built through Industry 4.0, that unites 
high technology to the conscious management of several products.   
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This technology allows a greater control over production inside the forest, avoiding 
damages to nature.  It is inside this scenario of unity between technology and sustainable use of 
the forest that Gocarbo arises.   

Gocarbo has the main goal of allowing the investment in projects of several types 
conducted inside the Amazon, in a highly controlled environment, but causing no destruction to 
the forest.   

Through Gocarbo, people and companies can invest on safe businesses performed 
inside the forest, with full guarantee of preservation of nature and great financial return.   

Are you curious to know more about this project? Follow the next pages.   

  

Problems 
 When you hear the word “forest”, what comes to your mind? It is likely that some 
people make a direct association with news that we frequently see: deforestation, fires, 
destruction...  

 This is a common connection, mainly because many of us have grown up listening that 
human action on Earth is destroying forests, oceans and several other ecosystems.   

 After many years, this situation did not change completely.  The destruction of the forest 
is still on the news and several businesses have not become aware of the importance of 
preserving the environment and conducting projects to decrease impacts.   

  This reality is proven by several research that shows the results of human action on 
nature: 

 

Figure 2: Problems caused by the human action on nature. Source: BBC News. 

 In the 1970s, the world saw issues related to environmental concern become stronger, 
due to the hippie movement that spread environmentalism ideas.  
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 Another important mark to strengthen environmental concern was Stockholm 
Conference in 1972, that brought to the international agenda the debate on environmental 
degradation up to that moment.  In that same year, the United Nations Environment Program 
(UNEP) was created.  

 At that time, over 40 years ago, specialists already had knowledge and began to share 
the consequences that the unrestrained use of natural resources would bring to humanity.  And, 
year after year, those consequences that were only projections at the time, started to become 
real, such as global warming, for example.   

Today we know that the environmental movement is gaining strength and is trying to 
reverse many years of destruction.  This seed of preservation is spreading and is fighting against 
the uncontrolled desire of making money through nature without considering the 
consequences.   

Even in face of many problems between businesses and nature, we know that many 
organizations try to reverse the damages caused to the environment with sustainable projects 
and changes in their processes.  

This is the aim of Gocarbo, that wishes to spread around the world the idea that we can 
enjoy natural resources without destruction and waste. This sustainable project wants to plant 
the seed of preservation and unite business and nature in the same sentence, in a positive way.  

We are facing a promising market, that grows every day. Fortunately, little by little 
people are developing a greater environmental responsibility. Sustainable projects are gaining 
strength and companies that are investing on this new “trend” are conquering customers and 
increasing profits.  It is possible to notice this in a research conducted by Mercado Livre 
recently:   

 
Figure 3: Conclusions of Mercado Livre’s research on sustainable market.      

 
 Even with such promising numbers, Gocarbo understands that it will have to face and 
demystify some problems and ideals that are present in the market and, that we will approach 
in the sequence.   
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“It is only possible to earn profits  
destroying nature” 

 The idea that it is not possible to earn profits through sustainable businesses is 
decreasing.  However, this is a thought that is still present in the mind of several companies and 
investors.   

 As previously mentioned, Gocarbo is part of a promising market that is growing 
exponentially: the sustainable market.  

According to a research conducted by the Economist Intelligence Unit (EIU), the 
searches for sustainable products on the Internet have increased 71% in the last five years.  Still 
in the digital universe, there was an increase of 82% in the amount of twits about the subject 
and an increase of 60% on the news.   

Those numbers show the great opportunity that sustainability brings to companies, 
mainly in the cosmetics, pharmaceutical, fashion and food sectors.  

EIU’s research also points out that Brazil was the country with the biggest number of 
people who have signed campaigns in favor of the nature in the world.  There were around 23 
million signatures given.   

The data corroborates this change in the behavior of the consumer, who has been 
seeking to decrease his consumption impacts through sustainable products and support to 
projects related to nature. This generates opportunity to millions of companies.  

 

 
Figure 4: The importance of preservation of the Amazon Rainforest for Brazilians. Source: 

Poder360. 
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“It is not possible to be 100% sure that the business is 
sustainable” 

 By taking the technology inside the forest it is possible to have a guarantee that the 
project is being developed in a sustainable way.   

This is Gocarbo’s proposal that, through the massive use of technology such as 
blockchain, IoT, geolocation, drones, among others, can guarantee that all projects are being 
conducted in a sustainable and safe way.  

 

Sustainable businesses are restricted to large companies 
 For a long time the participation of people in the preservation of nature was restricted 
to small (but important) attitudes, such as reducing water consumption, doing selective waste 
collection, decreasing the use of polluting means of transport and others.  

 This happened because many people believed that the greatest damage to nature was 
caused by large companies and only them could make sustainable businesses as a way to soften 
those damages.   

 However, we all have a portion, even if small, of blame for the current situation of the 
environment.  For this reason, there are currently some projects in which people can invest on 
sustainable businesses and have their share of participation in the preservation of nature 
increased, such as happens in Gocarbo. 

 

Solution 
  After many studies on the issues listed above, and understanding the importance of 
launching in the market projects that are concerned with preservation of the environment but 
that also generate profit to the people interested, Gocarbo has reached a viable and safe 
solution: sustainable tokens.  

 Those tokens are connected to a high technology that involves blockchain, IoT and 
geolocation and allow the smart investment on products and projects developed in highly 
controlled environments inside the Amazon Rainforest.  

 This system, connected to an application and other mechanisms for monitoring, will 
ensure the gaining of profits with total preservation of the forest.    

 

Gocarbo’s sustainable tokens 
 Gocarbo’s solution is based on the availability of tokens to invest on products, projects 
or research conducted in environments controlled by the company.  The tokens’ process is based 
on some stages: 
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Stage 1 
Gocarbo will acquire sustainable hectares in the Amazon Rainforest. Those places will 

be selected after soil studies, planting feasibility analysis, and development of products and 
projects in the environment.  

This process will be performed to ensure that the place has ideal conditions to generate 
the desired products.   

Stage 2 
After the analysis and acquisition or lease of the lands, they will be divided into large 

lots. After this division and mapping, the lots will be made available, through agreements and 
contracts, to companies, residents of local communities or projects that wish to develop 
sustainable businesses in the forest.  

Everyone interested in conducting any kind of activity in the lots will go through a 
rigorous analysis in order to have full guarantee of sustainability during the entire production 
process.  

Stage 3 
 After the analysis of projects and businesses, the beginning of production will be 
authorized and the lots can be made available for investments of the general public.  

 Those large lots will be subdivided in equal areas, named tokens.  When a person or a 
company is interested in investing on a token, they began to receive a percentage, determined 
by a contract, of the profits of what is being developed inside the environment where the 
acquired token is located.   

 That is, the acquired token ensures to the investor the right to receive a percentage on 
the profits of projects developed inside the area corresponding to his token.  

Stage 4 
 After acquiring the token (or tokens), the company or person begin to have access to 
the technological mechanisms for monitoring the lots where their sustainable tokens are 
located.   

 The monitoring will be performed through different mechanisms, among them, a 
monitoring application, of easy access and handling. 

 This monitoring will be a way to ensure the investor, even from a distance, that the 
project in which he is involved through the token is being developed with total sustainability 
and security, guaranteeing the expected results but with no damages to the Amazon Rainforest.  

 It is important to highlight that all those processes will happen under close monitoring 
of Gocarbo’s team, so that none of the stages harm our main commitment: preserving the 
environment.   

 Furthermore, who wishes to invest on Gocarbo’s sustainable tokens does not need to 
worry about the bureaucracies that all those stages demand.  The interested person will only 
choose the token that he wishes to invest on and monitor the results.   

 Remembering that the acquisition of a token does not give the investor the right to 
participate on the process for choosing the business or project that will be developed in the 
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environment where his sustainable token is located.  This entire stage will be conducted by 
Gocarbo’s specialists.   

 

Figure 5: Stages of Gocarbo’s sustainable token. 

 

Product architecture  
 As previously described, Gocarbo has a main product, which are the sustainable tokens. 
But, several technological processes are behind this product, that has flows based on blockchain, 
guaranteeing great security for all processes. It is the first global project to protect and generate 
businesses in the forest that uses technologies such as machine learning, artificial intelligence, 
IOT, blockchain, tokenization, cryptoassets and cryptography. 

 

Market opportunity and business model 
The solution under construction is a huge advance to the sustainable market, because it 

will be able to solve great issues of this sector, guarantee forest preservation, and bring nature 
preventive measures close to the companies and people.  Moreover, it contributes to local 
communities and scientific research.  

For this reason, Gocarbo is considered to have broad possibilities for growth, offering a 
solution that can be joined by all, meeting different needs.  

When analyzing Gocarbo’s business model, it is possible to highlight four main target 
markets.  The first one is related to owners of sustainable lands in the Amazon, who can sell or 
lease their lots to Gocarbo to be made available for sustainable tokens.   
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The second market are sustainable companies and projects that can sign contracts with 
Gocarbo for the development of their businesses inside sustainable lots, with the guarantee of 
security and profits.   

The third market, in turn, are companies and people that wish to contribute to the 
preservation of nature, erase their carbon footprints and earn profits through sustainable 
tokens, with full guarantee that the forest is being preserved.   

At last, the fourth market are local communities that can benefit from Gocarbo’s lots in 
a direct and indirect way.  Furthermore, Gocarbo will have a foundation to help those families.   

There is also a market that will be indirectly affected by Gocarbo, which are the end 
consumers of each product or service developed in the sustainable tokens. Even if by an indirect 
way, they will enjoy the benefits of Gocarbo’s project, that will guarantee the production of 
items with quality, sustainability and that contribute to the preservation of the environment.  

In face of many possibilities of public and companies, it can be seen the construction of 
a promising business able to assist the national and international sustainable market that grows 
each day.  

Therefore, the company studies the opening of offices in the main Brazilian states and, 
also, in other countries, negotiating with companies that will allow to enter abroad in a safe and 
efficient way, adapting to international standards.  

Regarding direct competitors, there are two companies that are highlighted in the 
market today, focused on the preservation of the Amazon Rainforest: Moss and Carbonext. 
However, both have the main focus on the carbon credit business.  

The main advantage of Gocarbo when compared to those companies is the variety of 
ways to preserve the forest.  While those competitors have carbon credit as the main product, 
Gocarbo will have a range of products and projects being developed in a sustainable way and 
generating profits.   

 

The business model 
 We present below, in a summarized form, some items that will help you comprehend 
the company and its proposal.   

• Value proposition: To bring to the market the technological and safe system of 
sustainable tokens in the Amazon Rainforest, that will ensure profits for the ones who 
wish to invest on the PRESERVATION OF FAUNA, FLORA AND HUMAN LIFE 
SUSTAINABILITY THROUGH those tokens, with 100% guarantee of preservation of the 
Amazon Rainforest.   

• Market segment: Companies of several sizes and sectors, scientific projects, people and 
consumers of sustainable products.  The project assists everyone who wishes to 
contribute to the preservation of FAUNA, FLORA, nature, HUMAN AND SOCIAL 
DEVELOPMENT and generation of profits.  

• Channels: System to manage sustainable tokens and application for monitoring the 
tokens.  

• Relationship with clients: Website, support team, social media, application, phone 
number. 

• Key-activities: Construction of a blockchain technological base; development of a 
system to manage tokens; development of application for monitoring the tokens. 
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• Key-partnerships: Companies that wish to produce in the sustainable lots; scientific 
projects that wish to conduct research in the controlled environments of Gocarbo; local 
communities.   

• Sources of income: Gocarbo intends to generate income in the following ways:  
• Making the lots available for companies’ production; 
• Making the sustainable tokens available for investment of companies and 

people; 
• Percentage of profits on the results of products and projects developed in the 

Gocarbo tokens.   

 

Figure 6: Gocarbo’s sources of income. 

 

Advantages of the business model 
• High levels of security, model compatible with blockchain, IoT and georeferencing 

technology. 
• Business model that reaches a market that moves billions of reais.  
• Company with a great chance to be a unicorn, because it assists several markets.  
• Highly scalable product, including a global level.  
• Low investment cost, but with the possibility of generating high profit for contracting 

companies.  
• Guarantee of preservation of the forest. 
• Possibility of monitoring, in real time, the businesses developed in the sustainable 

tokens.  



 
 

www.gocarbo.com 

• Low investment cost and ideal for companies and people that wish to erase their carbon 
footprints. 

• Possibility to invest on carbon credits. 
• Highly specialized team with great experience in information security and startups.  
• Support to local communities and projects. 

 

Marketing 
 Gocarbo’s marketing projects the accomplishment of two important initial stages.  The 
first one is the creation of content and strategies to obtain investors.    

This stage will be based on actions such as personal contact, technical visits, digital 
advertisement (social media, website, ads) and private meetings, with the support of 
commercial materials prepared for promoting the company and its proposal.   

 After conquering investments, Gocarbo will begin to promote its value proposition for 
companies and people.   

In this stage, actions will be conducted to mark the arrival of the company in the market, 
creating its positioning in the sustainable market and encouraging the investment on sustainable 
tokens.   

 For this purpose, digital strategies will be performed in social media, websites, blogs, 
marketing emails and others, with dissemination of content to attract leads and build the 
company’s digital presence.   

Partnership actions will also be planned for the promotion of the company, as well as 
online and face-to-face events – when possible, there will be disclosure in the traditional press, 
distribution of press kits and hiring influencers of the sustainable sector.  

 After massive dissemination of Gocarbo’s solution to present and establish the brand in 
the market, the company will plan new strategies to construct its authority in the sustainable 
market, with growth and internationalization.   

Legal  
7.1. Gocarbo should not be considered a consultant in any judicial, tax or financial issue.  All 
information included in this white paper are provided only for general information and Gocarbo 
does not offer guarantee regarding the precision and integrity of those information.  

7.2. The ones who invest on the company will not have any right or influence on Cocarbo’s 
organization and control.  

7.3. Gocarbo will do everything possible to begin its operations and develop the platform. Any 
person who is committed to invest on the company recognizes and understands that Gocarbo 
does not offer any guarantee that it will be able to reach the goal.  Therefore, they recognize 
and understand that Gocarbo (including its bodies and collaborators) does not take 
responsibility for any loss or damage, except when there is intentional misconduct or serious 
negligence. 
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7.4. Gocarbo clearly expresses that it will act in full conformity with the data protection law (Lei 
Geral de Proteção de Dados - LGPD), law no. 13.709, sanctioned in August 14th, 2018, and its 
performance will be based on principles that regulate the protection of personal data, 
guaranteeing rights to citizens and establishing clear rules about the treatment of data 
performed by public or private bodies. 

 

Team 
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